
 

 

Meeting of the Board of Directors 

 

Date:  Friday, November 20, 2020 

Time:  11:00 – 2:00 p.m. Regular Session                                                                                     

Place: BCRD Conference Room, Community Campus; meeting held virtually per Zoom 

invites below 

Regular Session of the Board of Directors (11:00PM – 2:00PM) 

1. Review of Prior Meeting Minutes: 

 10-16-2020 Regular Session (ACTION ITEM) 

 

2. Administrative Updates and Topics for Consideration: 

a. Recommendation from Board Vice President to approve cash disbursements for October 2020 

and authorize payment of bills and payroll for November 2020 when they become due.  

Consideration of approval of September monthly credit card statements of Executive Director. 

(ACTION ITEM) 

b. Review of Net Asset Activity 9/30/2020 and Designation of Unassigned Fund Balance for end of 

2019 – 2020 Fiscal Year (ACTION ITEM) 

c. Review and consideration of medical, dental, and vision insurance renewal costs and alternative 

plans for calendar year 2021. Financial comparison of prior two years. (ACTION ITEM) 

d. Finance Report – Review and consideration of September 2020 financial statements (ACTION 

ITEM) 

 

3. Old Business: 

a. Altru progress Update (ACTION ITEM) 

 

4. New Business: 

a. Hulen Meadows Pond (DISCUSSION ITEM) 

 

5. General Department Updates: 

a. Executive Director Summary   

b. Programs updates 

i. Youth basketball (ACTION ITEM) 

ii. HUB Contingency Plan in the event BCSD goes to “Plan C” (DISCUSSION) 

iii. COVID updates and impact on programs  

c. Trails updates 

 



  

i. Nordic pass sales 

d. Development updates 

 

6. Executive Session: Personnel Matters per Idaho Statue 74-206(a) 

 

Participation Information: 

Topic: November Board Meeting 

Time: Nov 20, 2020 11:00 AM Mountain Time (US and Canada) 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/87074662703?pwd=NDhnd0NYZ1J1ZHIxSDZ3WUd5MHFKdz09 

 

Meeting ID: 870 7466 2703 

Passcode: 430722 

 

One tap mobile 

+13462487799,,87074662703#,,,,,,0#,,430722# US (Houston) 

+16699006833,,87074662703#,,,,,,0#,,430722# US (San Jose) 

 

Dial by your location 

        +1 346 248 7799 US (Houston) 

        +1 669 900 6833 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

        +1 312 626 6799 US (Chicago) 

        +1 929 436 2866 US (New York) 

        +1 301 715 8592 US (Washington D.C) 

 

Meeting ID: 870 7466 2703 

Passcode: 430722 

 

Find your local number: https://us02web.zoom.us/u/kbCYYOHiZ0 

 

Anyone needing special accommodations to participate in this meeting should contact the Blaine County 

Recreation District at (208) 578- 2273 

 



  

BLAINE COUNTY RECREATION DISTRICT 

Minutes for the Regular Session of the Board of Directors 

Friday, October 16, 2020 

Group:  Blaine County Recreation District Board of Directors 

Date:  Friday, October 16, 2020 

Time:  12:00PM to 3:00PM Regular Session 

Place:  BCRD Conference Room, Community Campus; meeting held virtually per Zoom invites 

Present at meeting:   

Board members: Mike Burchmore, Mary Fauth, and Mark Mary 

BCRD staff: Mark Davidson, Eric Rector, Joan Kino, Morgan Buckert, Holly Gawlinski, Jenna Vagias, and 

Lance Levy 

Guests: Teresa Gregory 

 

Public Session – Regular Session of the Board of Directors (12:00PM-3:00PM) 

 

Call to order at 12:02PM. 

 

1. Review of Prior Meeting Minutes 

9-18-2020 Regular Session 

Mark Mary motioned to approve the 9-18-20 regular session minutes. Mary Fauth 

seconded. The motion passed unanimously. 

 

10-7-2020 Special Session 

Mary Fauth motioned to approve the 10-7-20 special session minutes. Mark Mary seconded. 

The motion passed unanimously. 

 

2. Administrative Updates and Topics for Consideration 

a. Recommendation from Board Vice President to approve cash disbursements for 

September 2020 and authorize payment of bills and payroll for October 2020 when 

they become due. Consideration of approval of August 2020 monthly credit card 

statement of Executive Director. 

Mary Fauth asked for clarification on several different items, including some legal fees. 

Mike Burchmore explained that the legal fees were related to some requests to guy 

easements from the BCRD. Mary Fauth recommended approval of cash disbursements 

for September 2020 and authorized payment of bills and payroll for October 2020 when 

they become due, as well as approval of the August 2020 monthly credit card statement 

of the Executive Director. Mark Mary seconded. The motion passed unanimously. 

 

3. Old Business 

a. Discussion of fall and winter Community Campus programs 

Jenna Vagias gave an update on programs at the Community Campus. She explained 

that the risk assessment changed to red yesterday, so the BCRD cancelled soccer. She 

said that FitWorks is trending 77% lower than this time last year. She recommended 

that winter hours be kept the same as they are now, with no hours on Sunday. She also 



  

recommended that we suspend the indoor soccer program because it is difficult to 

monitor and enforce safety protocols. Pickleball will continue up through orange, with 

facemasks. She recommended that indoor playground occur two days a week so that it 

can be thoroughly cleaned in between. Masks will be required in orange, and the 

program would be cancelled in red. Masks are required in FitWorks between 12:00PM 

and 1:00PM Monday through Friday. In red, masks will be mandatory even when 

working out, and when cases are upwards of 50 or more, she said they would consider 

closing the facility. The board discussed the potential options in various scenarios. Mark 

Mary motioned to approve the memorandum that was presented regarding the 

program operations COVID 19 protocols in fall 2020 and winter 2021. Mary Fauth 

seconded. The motion passed unanimously. 

 

b. Altru progress 

Lance Levy announced that he kicked off Altru on September 22nd. He gave the board an 

update on the Altru training and preparation. He said we need to get the first test run 

data files to Altru by the end of the day on Monday. They will import the data and map 

it in the database. By Nov. 18th, they will have a version of the database for us to 

review. We can start going in and making sure that records are correct, then we’ll have 

about 1.5 months to add more fields or detail. Levy explained that the implementation 

timeline has changed. It was going to be first week of February, but now they are saying 

because we are converting two databases, the earliest we can go live would be March 

1st. The board discussed how that date is not ideal because it is so close to the launch of 

several sports programs.  

 

4. New Business 

a. Additional expenses for Galena Lodge to help decrease the number of people entering 

the lodge. 

Mike Burchmore announced that Don and Erin at Galena Lodge approached the BCRD 

about purchasing additional items to move more people outside of the lodge, including 

heaters and gazebo-type structures. Eric Rector added that he is waiting for a quote 

from our electrician on the next steps because it could be fairly complicated. Then, 

together, they will figure out what BCRD is responsible for and what they are 

responsible for. The costs could run around $5-7k.  Could cost $5-7k. Mary Fauth 

motioned to approve up to $7,500 for these additional expenses. Mark Mary seconded. 

The motion passed unanimously. 

 

b. Firefighter housing at Greenhorn station request for support from the BCRD 

Mike Burchmore stated that who? has asked the BCRD for support when they approach 

Idaho Transportation Department to build firefighter housing. Eric Rector stated that he 

has requested that they not have direct access from the housing to the bike path. Mark 

Mary motioned to have BCRD support this housing initiative and write a letter indicating 

so. Mary Fauth seconded. The motion passed unanimously. 

 

c. Boulder Mountain Tour support by the BCRD 

Mike Burchmore announced that the Boulder Mountain Tour will hold a virtual event. 

They are asking people to ski long distances at their homes or on local trails during a 

specific week. There will be no additional work on the part of the BCRD. The BCRD 



  

usually gives participants a three-day pass, and they would like us to that again. 

Participants would be given a coupon code they could redeem online and download a 

three-day pass. Mary Fauth motioned to provide the Boulder Mountain Tour three-day 

passes and sign the contract when it is finalized. Mark Mary seconded. The motion 

passed unanimously.  

 

 

5. General Department Updates 

a. Community Campus updates 

Jenna Vagias announced that FitWorks had closed for cleaning and contact-tracing after 

a positive COVID case at the facility. The Hub programs are continuing uninterrupted. 

There were two staff members that were COVID-probable or positive but had no direct 

contact with children or other staff.  

 

b. Trails updates 

Eric Rector gave an update about the trails. He said the Elkhorn tunnel on the WRT has 

been painted inside and out and has new lights, which was a big improvement. He 

added that winter prep is occurring on the North Valley Trails, and the pool will need to 

be winterized as soon as possible. Rector stated that there had been discussion about 

not having volunteers do courtesy patrol due to COVID. We could reach out to all of 

them and make sure they have passes and encourage them to go out and ski, but not in 

uniform or with nametags. Morgan Buckert announced that she and Sarah ? have 

worked on trail signage with QR codes with info about how to pay for day passes. 

Buckert said she has also updated the social distancing flyer. The board discussed 

volunteers in general, and whether a plan should be created for how to handle 

volunteers during COVID. Mark Davidson said he felt a clear volunteer COVID policy 

should be written. 

 

c. Development updates 

Morgan Buckert summarized that in the last month we received the last two $100k 

payments for the pool, $50k from Disbrow, and $4k for swim school for next year. A 

group of people who usually pay for a Galena benefit dinner package wanted to bring a 

bunch of additional people, so we got $13k for that. She announced that Kellee Blondell 

got a grant for the Hub of $5k a month from September through January. There have 

been many donations coming in with Nordic pass sales. In total, there have been $13.5k 

in Nordic pin sales or donations with pass purchases. Buckert stated that she has 

received several calls from folks who will be sending money from family foundations, 

which should start coming in a week or two. Buckert gave a report on Nordic pass sales. 

She said they started last Monday, the 5th. For the same number of days last year, there 

were $103k in sales and Nordic donations. This year there were $150k. The board 

discussed the amount in pass sales brought in by courtesy patrol. It was determined that 

last year, around $12k was brought in by courtesy patrol and trailhead boxes.  

 

Buckert gave an update on the Galena Benefit plain. Jenny Busdon’s involvement in the 

original decision-making process has been great for conveying the message to the 

community. Buckert said she is finalizing a snail-mail appeal that will be sent to 3k 

people on November 12th, which is when the invite would normally be sent. It will look 



  

like an invite but will ask for people to send donations. Buckert will be contacting our 

previous donors reminding them of their gift last year and encouraging them to 

contribute, and she will send a mass email. Buckert stated that she and Busdon will 

approach some of the bigger donors personal to secure those gifts when the starts 

falling. Ski the Rails could potentially be held on January 30th, which would have been 

the day of the benefit. Finally, she announced that there will be five ski-free days 

throughout the season. 

 

d. Executive Director Summary – Review and consideration of August 2020 financial 

statements. 

Joan Kino presented the August 2020 financial statements. She said that net income for 

the month-to-date is $18,313 down, if you normalize by taking out capex and 

earmarked fundraising. Year-to-date, net income is $543,073 down, but $136,292 to the 

positive when normalized. Year-to-date, program fees are down $61k. Fundraising is 

down year-to-date $619k. Most of that is earmarked fundraising. Wages and benefit, 

mostly seasonal wages and payroll taxes, are down to budget $122k. $118k of that is on 

the tax side, and $95k of that tax-side savings is the Aquatic Center. Aquatic Center 

reconstruction is down $866k. $747 of that was spent in last fiscal year. North Valley 

Trails is down $146k to budget. Most of that is the PistenBully that we did not purchase 

this year. The Quigley project is $64k over budget, but that is a timing issue, and that 

will almost even out next month. Kino explained that year-on-year, normalized, we are 

up $136k. She said that to normalize she took out earmarked donations and capex. For 

year-on-year revenues, program fees and pass fees, which is mostly FitWorks. Nordic 

season passes were up $30k year-on-year. Other revenues were down in interest 

income and food and merch. Year-on-year, expenses are up less than 1% in payroll. We 

paid out some vacation and sick leave to Jim which drove that. Utilities are up year-on-

year in sanitation and water. The restroom at Ritzau Park and the new toilet at Galena 

Lodge are driving that difference. Water is up in utilities because the Aquatic Center 

water was left on for construction this year. Mark Mary motioned to approve the August 

financials as presented. Mary Fauth seconded. The motion passed unanimously. 

 

The regular session adjourned at 2:28PM. 

 

Executive Session – Personnel Matters per Idaho Statute 74-206(a) 

 

Mike Burchmore motioned to leave executive session and move back into regular session at 2:59PM. 

Mark Mary seconded. The motion passed unanimously. Mike Burchmore motioned that effective 

January 1st, 2021, new benefit-eligible employees start healthcare benefits as soon as possible, most 

likely the first of the month after their start date. Mark Mary seconded. The motion passed 

unanimously. Mike Burchmore motioned to provide Mark Davidson a spot bonus for two months of 

Cobra coverage during the time he is uninsured under BCRD’s current policy. Mary Fauth seconded. The 

motion passed unanimously. Mike Burchmore motioned to adjourn the regular session meeting at 

3:03PM. Mark Mary seconded. The motion passed unanimously. 

 

 

 

 



  

 

 

           __________________________________  

           Mike Burchmore, BCRD Board President 

Attest: 

 

__________________________________ 

Mark Mary, BCRD Board Member: 

 

 



  

 



  

 

 

 

 

 

 

 

 
 

 

  

2021 Pacific Source

 Renewal Gold 2000

Select Health 

Gold 2000

Regence

 Gold 2500

Blue Cross   

Gold 2000

$9,083.00 $10,128.00 $10,912.14 $11,152.56

$818.89 $818.89 $818.89 $818.89

$217.43 $217.43 $217.43 $217.43

$10,119.32 $11,164.32 $11,948.46 $12,188.88

2021 Pacific Source 

Renewal Gold 2000

Select Health 

Gold 2000

Regence 

Gold 2500

Blue Cross

 Gold 2000

$108,996.00 $121,536.00 $130,945.68 $133,830.72

$9,826.68 $9,826.68 $9,826.68 $9,826.68

$2,609.16 $2,609.16 $2,609.16

$121,431.84 $131,362.68 $143,381.52 $146,266.56

Presented by Michelle Sandoz - Idaho Insurance Specialists

VSP VISION

*EMPLOYEE 

ANNUAL TOTALS 

HEALTH, DENTAL 

& VISION TOTAL

*Totals are reflective of census effective January 1, 2021 & include 100% of GOLD premium per employee.

HEALTH, DENTAL

 & VISION TOTAL

2021 BLAINE COUNTY RECREATION DISTRICT

Projected Totals According to Employee Census as of 1/1/2021

HEALTH INSURANCE

DELTA DENTAL

*EMPLOYEE

 MONTHLY TOTALS

HEALTH INSURANCE

DELTA DENTAL

VSP VISION

Totals only include GOLD rates for EMPLOYEES ONLY.  Dependents are not included in these totals.



  

 

 

 

AGE GOLD SILVER HSA DIFFERENCE AGE GOLD SILVER HSA DIFFERENCE

0-14 $220.00 $181.00 $39.00 51 $537.00 $441.00 $96.00

15 $240.00 $197.00 $43.00 52 $562.00 $462.00 $100.00

16 $248.00 $203.00 $45.00 53 $588.00 $483.00 $105.00

17 $255.00 $209.00 $46.00 54 $615.00 $505.00 $110.00

18 $263.00 $216.00 $47.00 55 $643.00 $528.00 $115.00

19 $271.00 $223.00 $48.00 56 $675.00 $552.00 $123.00

20 $279.00 $230.00 $49.00 57 $702.00 $577.00 $125.00

21 $288.00 $237.00 $51.00 58 $734.00 $603.00 $131.00

22 $288.00 $237.00 $51.00 59 $750.00 $616.00 $134.00

23 $288.00 $237.00 $51.00 60 $782.00 $642.00 $140.00

24 $288.00 $237.00 $51.00 61 $810.00 $665.00 $145.00

25 $289.00 $237.00 $52.00 62 $828.00 $680.00 $148.00

26 $295.00 $242.00 $53.00 63 $851.00 $699.00 $152.00

27 $302.00 $248.00 $54.00 64 + $864.00 $710.00 $154.00

28 $313.00 $257.00 $56.00

29 $322.00 $265.00 $57.00

30 $327.00 $269.00 $58.00

31 $334.00 $274.00 $60.00 $48.17

32 $340.00 $280.00 $60.00 $12.79

33 $345.00 $283.00 $62.00

34 $350.00 $287.00 $63.00

35 $352.00 $289.00 $63.00

36 $354.00 $291.00 $63.00

37 $357.00 $293.00 $64.00

38 $359.00 $295.00 $64.00

39 $364.00 $299.00 $65.00

40 $368.00 $302.00 $66.00

41 $375.00 $308.00 $67.00

42 $382.00 $314.00 $68.00

43 $391.00 $321.00 $70.00

44 $403.00 $331.00 $72.00

45 $416.00 $342.00 $74.00

46 $432.00 $355.00 $77.00

47 $450.00 $370.00 $80.00

48 $471.00 $387.00 $84.00

49 $492.00 $404.00 $88.00

50 $515.00 $423.00 $92.00

Pacific Source Health Insurance Options
GOLD 2000 vs. SILVER HSA 4500

Rates Effective 1/1/2021 - 12/31/2021

DELTA DENTAL EMPLOYEE RATE

VSP VISION EMPLOYEE RATE



  

 

 

  



  

 



  

 

 

 

 

 

 



  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

Net Asset Activity Worksheet Continued 

 
 

 

 

 

 

 



  

 
  



  

 



  

 
 

 

 

 

 

 

 

 

 

 



  

 
 



  

 



  

 



  

 

 

 

 



  

Altru Progress Update (Action Item) – Lance Levy 

 

Because of the complex nature of implementing Altru at BCRD, the team working on this 

project agrees that increasing the level of support from Altru to our existing implementation 

consulting package is needed. This will ensure a smooth transition from our legacy systems to 

Altru, provide technical expertise of the Altru system, and improve the end product.   

 

We currently get one hour/week of individual consulting time outside of the 2x/week cohort 

sessions (which we participate in with other organizations). Unfortunately, we are at the mercy 

of the Altru consultant’s schedule as to what day/time we get. Moreover, there are instances 

when the consultant is not available, and we lose our hour.   

 

With this upgraded service, we would get a dedicated project manager to arrange the 

consulting sessions – this will be the person who manages all of the Altru consultants and who 

creates their schedules.  The project manager would work to lock in all consulting hours 

beginning January 1 and until our go live date (on or around March 1, 2021), so we know in 

advance that we have the time, and the date and time allotted to us. This will help us prepare 

for and make better use of those sessions. Until December 1, we still would schedule the 

consulting hours ourselves directly with the existing consultant.  

 

The upgrade includes 30 total hours – 8 of project management and 22 hours of consulting 

time. The cost is $8,000 – our account executive is working to secure a 10% price break for us 

which would lower the cost to $7,200. We can use some of these additional hours to prepare 

for our go live as well.  

 

Project staff agree this is an important upgrade due to the time constraints of the project 

occurring during a peak season for sales, the technical nature of the project and the need to 

make Altru work across our varied programs, tickets, passes and membership.  

 

Board Action Item: The staff of the BCRD are seeking board approval to spend up to $8,000.00 

to secure additional Altru services to support our completion of the conversion of our legacy 

database systems to a unified Altru database. 

  



  

Hulen Meadows Pond Update (Discussion Item)  

 

 

S
U

N
 P

E
A

K
 P

R
E
S
E
R

V
E
 O

P
E
N

 H
O

U
S
E

O
ct

o
b
e
r 

2
1

, 
2

0
2

0

4
:0

0
 p

m

H
u
le

n
M

e
a
d
o
w

s 
P
o
n
d



  

 

W
H

E
R

E
 A

R
E

 W
E

 N
O

W
?

R
IV

E
R
 H

E
A

L
T
H

:

H
u
le

n
 M

e
a
d
o
w

s 
R
e
a
ch

 i
s 

th
e
 m

o
st

 
d
e
g
ra

d
e
d
 r

e
a
ch

 o
f 
th

e
 B

ig
 W

o
o
d
 R

iv
e
r 

fo
r 

se
d
im

e
n
t 

tr
a
n
sp

o
rt

 c
a
p
a
ci

ty

R
o
ck

 d
ro

p
 s

tr
u
ct

u
re

s 
a
re

 h
o
ld

in
g
 b

a
ck

 
se

d
im

e
n
t 

a
n
d
 f
o
rc

in
g
 w

a
te

r 
la

te
ra

lly

S
tr

e
a
m

 i
s 

d
is

co
n
n
e
ct

e
d
 f
ro

m
 i
ts

 
fl
o
o
d
p
la

in

P
O

N
D

:

P
o
n
d
 i
s 

fi
lli

n
g
 w

it
h
 s

e
d
im

e
n
t,
 r

e
d
u
ci

n
g
 i
ts

 
si

ze

A
re

a
 i
s 

u
n
iq

u
e
 i
n
 p

ro
vi

d
in

g
 r

iv
e
r 

a
n
d
 

p
o
n
d
 a

cc
e
ss

 a
lo

n
g
 t

h
e
 B

ig
 W

o
o
d
 R

iv
e
r

O
P
T
IO

N
S

D
O

 N
O

T
H

IN
G

D
O

 S
O

M
E
T
H

IN
G



  

 

W
H

E
R

E
 A

R
E

 W
E

 N
O

W
?

R
IV

E
R
 H

E
A

L
T
H

:

H
u
le

n
 M

e
a
d
o
w

s 
R
e
a
ch

 i
s 

th
e
 m

o
st

 
d
e
g
ra

d
e
d
 r

e
a
ch

 o
f 
th

e
 B

ig
 W

o
o
d
 R

iv
e
r 

fo
r 

se
d
im

e
n
t 

tr
a
n
sp

o
rt

 c
a
p
a
ci

ty

R
o
ck

 d
ro

p
 s

tr
u
ct

u
re

s 
a
re

 h
o
ld

in
g
 b

a
ck

 
se

d
im

e
n
t 

a
n
d
 f
o
rc

in
g
 w

a
te

r 
la

te
ra

lly

S
tr

e
a
m

 i
s 

d
is

co
n
n
e
ct

e
d
 f
ro

m
 i
ts

 
fl
o
o
d
p
la

in

P
O

N
D

:

P
o
n
d
 i
s 

fi
lli

n
g
 w

it
h
 s

e
d
im

e
n
t,
 r

e
d
u
ci

n
g
 i
ts

 
si

ze

A
re

a
 i
s 

u
n
iq

u
e
 i
n
 p

ro
vi

d
in

g
 r

iv
e
r 

a
n
d
 

p
o
n
d
 a

cc
e
ss

 a
lo

n
g
 t

h
e
 B

ig
 W

o
o
d
 R

iv
e
r

O
P
T
IO

N
S

D
O

 N
O

T
H

IN
G

D
O

 S
O

M
E
T
H

IN
G



  

 
 

O
P

P
O

R
T
U

N
IT

Y

R
IV

E
R
 H

E
A

L
T
H

:

R
e
st

o
re

 4
.5

 a
cr

e
s 

o
f 
fl
o
o
d
p
la

in
 h

ab
it
at

P
ro

m
o
te

s 
g
ro

w
th

 o
f 
ri
p
a
ri
a
n
 s

p
e
ci

e
s,

 i
n
cr

e
as

in
g
 w

ild
lif

e
 

h
ab

it
at

N
a
tu

ra
l 
re

fo
re

st
a
ti
o
n
 w

ill
 p

ro
vi

d
e
 c

o
ve

r 
fo

r 
b
ig

 g
a
m

e
 s

p
e
ci

e
s 

a
n
d
 i
m

p
o
rt

a
n
t 

h
a
b
it
a
t 

fo
r 

b
ir
d
s

F
lo

o
d
 i
m

p
a
ct

s 
to

 d
o
w

n
st

re
am

 l
an

d
o
w

n
e
rs

 w
ill

 d
e
cr

e
as

e

In
cr

e
as

e
 f
is

h
 h

a
b
it
a
t 

b
y 

cr
e
at

in
g
 p

o
o
ls

 t
o
 m

im
ic

 n
a
tu

ra
l 

p
ro

ce
ss

e
s

S
ta

b
ili

ze
 b

a
n
k
s 

w
it
h
 w

o
o
d
y 

m
a
te

ri
a
l, 

a
ls

o
 l
e
a
d
in

g
 t

o
 

in
cr

e
as

e
d
 f
is

h
 h

a
b
it
a
t

R
e
p
la

ce
 d

e
g
ra

d
e
d
 r

o
ck

 d
ro

p
 s

tr
u
ct

u
re

s 
w

it
h
 b

o
u
ld

e
r 

cl
u
st

e
rs

 t
o
 m

im
ic

 n
at

u
ra

l 
p
ro

ce
ss

e
s

C
re

at
e
 s

e
d
im

e
n
t 

st
o
ra

g
e
 a

re
as

P
O

N
D

 &
 A

M
E
N

IT
IE

S
:

P
ro

vi
d
e
 a

cc
e
ss

 f
o
r 

a
ll,

 i
n
cl

u
d
in

g
 A

D
A

 a
cc

e
ss

ib
ili

ty

E
lim

in
a
te

 c
o
n
fl
ic

t 
w

it
h
 v

e
h
ic

le
s 

a
n
d
 p

e
d
e
st

ri
a
n
s

A
cc

o
m

m
o
d
a
te

 A
D

A
 p

a
rk

in
g
 a

n
d
 l
o
a
d
in

g
/u

n
lo

a
d
in

g
 f

o
r 

re
cr

e
a
ti
o
n
a
lis

ts

R
e
d
u
ce

 v
e
h
ic

le
 p

a
rk

in
g
 o

n
 r

o
a
d
s 

in
 H

u
le

n
M

e
a
d
o
w

s

B
e
tt

e
r 

m
a
n
a
g
e
m

e
n
t 

o
f 
w

a
st

e
 –

h
u
m

a
n
, 
d
o
g
 a

n
d
 g

a
rb

a
g
e

M
in

im
iz

e
 i
m

p
a
ct

 b
y 

co
n
ce

n
tr

a
ti
n
g
 p

ic
n
ic

 a
ct

iv
it
ie

s 
to

 
ta

b
le

s

R
e
p
la

ce
 r

o
ck

 d
ro

p
 s

tr
u
ct

u
re

s 
w

it
h
 b

o
u
ld

e
r 

cl
u
st

e
rs

 t
o
 

m
a
in

ta
in

 f
e
a
tu

re
 f
o
r 

ri
ve

r 
re

cr
e
a
ti
o
n
a
lis

ts

M
a
n
a
g
e
 a

re
a
 a

s 
a
 p

re
se

rv
e
, 
p
ro

vi
d
in

g
 r

e
cr

e
a
ti
o
n
a
l 

a
cc

e
ss

 a
n
d
 p

ro
te

ct
io

n
 o

f 
fi
sh

 a
n
d
 w

ild
lif

e



  

 

O
R

, 
W

E
 C

A
N

…
.

D
O

 S
O

M
E

T
H

IN
G

Im
p
ro

ve
 R

iv
e
r 

H
e
al

th

F
u
n
ct

io
n

S
e
d
im

e
n
t 

m
an

ag
e
m

e
n
t

F
lo

o
d
p
la

in
 r

e
co

n
n
e
ct

io
n

B
an

k 
st

ab
ili

ty

R
ip

ar
ia

n
 h

e
al

th

C
re

at
e
 N

at
u
re

 P
re

se
rv

e

P
ro

vi
d
e
 A

D
A

 a
cc

e
ss

T
ra

ils

N
o
 h

u
n
ti
n
g

N
o
 c

a
m

p
in

g

P
ro

te
ct

 a
n
d
 e

n
h
an

ce
 f
is

h
 a

n
d
 w

ild
lif

e
 h

ab
it
at

R
e
st

o
re

 P
o
n
d
 &

 A
d
d
 A

m
e
n
it
ie

s

R
e
st

ro
o
m

A
D

A
 v

ie
w

in
g
 p

la
tf

o
rm

P
ic

n
ic

 t
a
b
le

s

R
iv

e
r 

fe
at

u
re

s

D
o
n
’t
 j
e
o
p
a
rd

iz
e
 r

iv
e
r 

h
e
a
lt
h

B
o
u
ld

e
r 

cl
u
st

e
rs

A
cc

o
m

m
o
d
a
te

 a
ll 

u
se

r 
g
ro

u
p
s*

A
d
d
it
io

n
a
l 
P
a
rk

in
g
, 
in

cl
u
d
in

g
 A

D
A

 A
cc

e
ss

* 
U
se

r 
g
ro

u
p
s 

in
cl

u
d
e
:
fi
sh

e
rm

an
, 
ka

ya
ke

rs
, 
p
ad

d
le

b
o
ar

d
e
rs

, 
d
o
g
s,

 b
ir
d
w

at
ch

e
rs

, 
h
ik

e
rs

, 
p
e
rs

o
n
s 

w
it
h
 d

is
a
b
ili

ti
e
s,

 e
tc

. 
 



  

 
 

 



  

 

 



  

 

 
 



  

 

 
 

A
M

E
N

IT
IE

S
 E

X
A

M
P

L
E
S

R
E
S
T

R
O

O
M

S
P
A

R
K

IN
G

 A
R

E
A



  

 
  

A
M

E
N

IT
IE

S
 E

X
A

M
P

L
E
S

P
IC

N
IC

 S
H

E
L
T

E
R

 M
A

T
E
R

IA
L
S

A
D

A
 V

IE
W

IN
G

 P
L
A

T
F
O

R
M



  

 

 

 

 

 

  MEMORANDUM 

 

 

TO:  BCRD Board of Directors   

FROM:      Jenna Vagias & Ellie Punnett  

SUBJECT:  Youth Basketball Program 

DATE: November 18, 2020 

 

Traditionally, BCRD’s youth basketball league sees about 225 elementary-aged children engaged in 

practices and games during a ten-week timeframe that spans from January to March. The league 

typically takes place in multiple gymnasiums from Ketchum to Carey four evenings every week. For 

safety reasons related to COVID-19, this year there are numerous barriers to offering the type of 

league we have done in the past including limited gymnasium availability, reduced group sizes, and 

physical distancing best practices. However, engaging youth in exercise within a team atmosphere is 

critically important to our community’s mental and physical health. It is with this in mind that the 

BCRD programs staff recommend for Board consideration that we offer a modified version youth 

basketball program this winter. 

 

BCRD staff propose to operate Youth Basketball this winter as a “skills and drills” clinic-style program. 

We will set up the program with a cohorting structure to allow for BCRD staff to implement COVID-19 

safety protocols. Our implementation plan is to establish three age divisions (1st/2nd, 3rd/4th, and 

5th/6th) and enrollment will be limited to 72 children per age division. Each age division will be split into 

2 cohorts (36 children per cohort). Each cohort will have a paid head coach that will be responsible 

for planning practice with stations that emphasize skills and drills and prioritize social distance. After 

the first week of practice, players will be divided onto 4 teams within their cohort and each team will 

have a volunteer coach. All 4 teams within the cohort will practice together, and players will stay in 

their team as they rotate from station to station. The Basketball Program Diagram illustrates how we 

propose to implement the program.  

 

Players and coaches will be required to wear face coverings at all times during practice or 

scrimmages if the risk level is “High” (orange) or “Critical” (red). Face coverings will be recommended 

if the risk level is “Moderate” (yellow) or “Minimal” (green). All players will have their own basketball 

and coaches will sanitize equipment after each practice. No parents or spectators will be allowed in 

the Community Campus if the Blaine County COVID-19 Risk Level is “Critical” (red). If the Blaine 

County COVID-19 Risk Level is “High” (orange) or better, teams will be allowed to play 3 v 3 

scrimmages within their cohort. Each player will be allowed one spectator from their household at 

their scrimmage. The spectator must wear a face covering at all times, maintain a 6-foot physical 

distance from others, and will be asked to not enter the building if they are feeling sick.  A detailed 

description of how BCRD staff will ensure the Youth Basketball Program will operate safely can be 

found in the Youth Basketball COVID-19 Protocols document included in this board packet. Also 

included for your reference is the updated COVID-19 Winter Programs Matrix.  

 

ACTION ITEM: BCRD staff are seeking board approval to implement a Youth Basketball Program as 

described above and more fully outlined in the materials of this board packet. Staff will coordinate 

regularly to address risk levels associated with COVID-19 and BCRD reserves the right to end the 

program based on COVID-19 risk levels and in accordance with local, State, and Federal orders.  



  

 

2021 Youth Basketball 

COVID-19 Protocols 
 

BCRD’s 2021 Youth Basketball Protocols have been developed to comply with federal, state, and local 

guidelines and utilizing guidance from Idaho’s South-Central Health District, Center of Disease Control, 

Idaho High School Activities Association, and the City of Hailey and will be modified if/when these 

guidelines change.  The BCRD youth basketball program will operate under these specific safety protocols 

utilizing Blaine County’s COVID-19 Risk Assessment Scale as the metric to inform our operational decisions. 

The Risk Assessment Scale, which ranges from green (minimal risk) to red (critical risk), considers factors like 

the number of cases per 100,000, local outbreaks, testing positivity rate, and hospital capacity. 

 

1. Personal behavior to reduce spread 

a. Face coverings 

• While in COVID-19 risk level “critical” (red) or “high” (orange), players and coaches are 

required to wear face coverings at all times during practice, scrimmages or games. 

Face coverings are encouraged but not required at risk levels “moderate” (yellow) and 

“minimal” (green). 

• Players and coaches are required to bring a clean face covering to all practices. 

b. Self-health screening 

• Parents will be asked to be on the alert for signs of illness in their children and to keep 

them home when they are sick.  

• Players should tell their coach if they don’t feel well and then go home from the 

practice immediately.  

• Parents and coaches and officials are required to use the self-screening questionnaire 

prior to attending every practice, scrimmage or game. The parent or coach must 

confirm that the child (the parent) or they (the coach) does not have/has not had a 

fever (100.40 or above), shortness of breath, cough, chills, headache, repeated shaking 

with chills, new loss of taste or smell, sore throat, gastrointestinal issues or muscle 

pain for at least 24 hours AND that they have not come in contact in the last 14 days 

with anyone who has tested positive or is assumed probable for COVID-19. 

  



  

 

c. Hand hygiene  

• Hand hygiene stations will be set up at each gym. Players, coaches and spectators are 

required to clean their hands prior to attending practices. The BCRD will provide hand 

sanitizer with at least 60% alcohol or players, coaches, and spectators may use the 

public restroom located outside of the gymnasium doors to watch their hands. 

• Teams will have a hand-sanitizing break immediately following a scrimmage and prior 

to their next scrimmage. 

d. Limit car pooling 

• Ideally, the same parent or designated person should drop-off and pick-up the player 

each day. If possible, older people such as grandparents or those with serious 

underlying medical conditions should not pick up children. 

• Families should consider limiting car-pooling with children who are not in their 

immediate family. If car-pooling is necessary, face coverings are encouraged during 

transport. 

2. Maintain a healthy environment 

a. Equipment 

• Each player will have a basketball and will use only that ball for the duration of 

practice.  

• Balls will be left at the gymnasium after each practice and disinfected by coaches at 

the end of each practice. All cleaning products supplied for use in BCRD programs are 

EPA-approved for use against the virus that causes COVID-19 and will be used 

according to the directions on the label.  

• No water fountains will be used during practices. Players will be required to bring their 

own clean, labeled water bottle each day.  

• All players will be given a uniform at the beginning of the season and are required to 

bring it to each practice. Players will not share scrimmage vests but instead will wear 

their own uniform if needed for practice scrimmages. 

b. Physical Distance 

• Warm-ups, conditioning, and skills practice will be planned so that players can 

maintain physical distance of 6 feet or more as much as possible. 

• Scrimmages and any drills that require head to head competition (1 v 1 or greater) will 

only be allowed if the COVID-19 risk level is “high” (orange) or better.  



  

• Practice times will be staggered at the Community Campus so that no more than one 

cohort (36 players) is congregating in the gym at a time.  

• When at practice or scrimmages, teammates and coaches should try to maintain at 

least 6 feet of distance from one another, while on and off the court. 

• In lieu of team high-fives at the end of a scrimmage or practice, teams should come up 

with a cheer they can use to express their appreciation and team spirit. 

c. Cohorting 

• Practices will occur with the same cohort of children for the entire season. Cohorts will 

be made up of one group of no more than 36 children divided into four teams. The 

roster of players will be determined at the beginning of the season and this cohort will 

remain the same for the duration of the program. 

• One head coach will be assigned to each cohort and one or two volunteer coaches will 

be assigned to each team within the cohort. Coaches will remain with that 

cohort/team for the entire season. 

• If the COVID-19 risk level is “high” (orange) or better, teams will be allowed to 

scrimmage other teams within their cohort. All competition will be within the cohort 

for the entirety of the season.  

• The BCRD remains a local, “in-town” league and as such all teams are comprised of 

Blaine County children only. No teams will play groups of children from outside of 

Blaine County.  

d. Spectators and Drop-Off & Pick-Up Procedures 

• Coaches and players only are allowed at practices this season. Parents, guardians 

and/or other spectators are NOT allowed to attend practice. 

• Players will be dropped off and picked up for practice at the east entrance door of the 

Community Campus (near Silver Creek High School). Parents are asked not to enter 

the building but instead wait outside the door for their child to complete practice.  

• One parent/guardian from the child’s household will be allowed into the gym to watch 

scrimmages that take place during risk level “high” (orange). The spectator must enter 

the Community Campus through the east entrance and follow signs to FitWorks.  

• When spectators are allowed, they must wear a mask at all time while in the 

Community Campus and must maintain a physical distance from others of 6 feet.   

• When spectators are allowed, they will not enter the facility if they are feeling sick. 



  

 

3. Response plan for managing COVID-19 case(s) in our program 

a. In the event we are notified of a positive or probable case or direct contact with a positive or 

probable case in our program, the BCRD will follow its COVID-19 Response Plan (CRP) which 

calls for collaboration with Idaho’s South Central Health District to assist in contact tracing 

(while maintaining mandated confidentiality) and to develop the most appropriate closure or 

suspension period and scope.   

b. All players, coaches, and staff should self-screen daily for COVID-19 symptoms following CDC 

guidance.  If a player, coach or staff member demonstrates COVID-19 related symptoms prior 

to a game or practice, that individual should stay home and not participate until they have been 

24 hours symptom free without the aid of medication.  

c. In the event of a positive or probable case or direct exposure to a positive or probable case in a 

BCRD program, the BCRD will initiate a communication plan to parents outlining any associated 

decisions relative to closures of the facility or suspension of services.  

d. In the event of suspension of the league due to COVID-19 related illness, the decision to refund 

the registration fee will be determined based on the date of cancellation. 

e. Jenna Vagias, Director of Recreation, or Ellie Punnett, Youth Sports Coordinator, will be the 

designated staff persons responsible for responding to COVID-19 concerns. Coaches and 

parents are encouraged to reach out to staff with concerns regarding COVID-19. 

• Jenna Vagias, jvagias@bcrd.org; (208) 578-5455 (office); (406) 224-7312 (cell) 

• Ellie Punnett epunnett@bcrd.org; (208)578-5452 (office); 208-721-0982 (cell) 

 

 

Sources and References for Plan Development 

1. Overall Idaho Rebounds Plan 

2. Stage 1: Protocols for Daycares and Childcare 

3. Stage 1: Protocols for Youth Activities 

4. Stage 2: Protocols for Indoor Gyms and Recreational Facilities 

5. CDC Guidance: Preparing K-12 School Administrators for a Safe Return to School in Fall 2020 

6. Idaho High School Activities Association Guidance for Opening Up High School Athletics and Activities 



  

 

 

As a parent and/or guardian of a child participating in BCRD 2021 youth basketball, I agree to abide by and 

follow these additional BCRD COVID-19 specific protocols as outlined below to help decrease the spread of 

virus transmission including the following: 

 

• I will be alert for signs of illness in my child and I will keep them home when they are sick.  

• Prior to attending practice and/or scrimmages, I will screen my child using the following questionnaire.  

If I answer YES to any of the following questions, I will keep my child home from the activity until I can 

answer NO to all of the questions.  

• I will keep my child home and notify the BCRD if there is reason to believe my child may have been 

exposed to a positive or probable case of COVID-19 or if my child tested positive for COVID-19 or is 

considered a probable case.  

• I will provide a clean face covering for my child for all practices and games. 

• I will not enter the building on practice days. Instead I will drop-off and pick-up my child at the east 

entrance of the Community Campus (on the Silver Creek High School side of the building). 

• If I am attending a scrimmage as a spectator, I will maintain a 6-foot distance from others who are not 

in my household. 

• I will provide a clean and filled water bottle (minimum of 12 ounces) each day for my child.  

• I will try to have the same parent or designated person doing drop-off and pick-up for my child every 

day. 

 

1. Now, or in the past 24 hours, has your child experienced either of these symptoms: 

o Yes  Shortness of breath or difficulty breathing 

o Yes  Fever (100.4° F+) 

 

2.   Or two or more of the following symptoms: 

o Yes  Cough     

o Yes  Chills 

o Yes  Muscle pain 

o Yes  Sore throat 

o Yes  New loss of taste or smell 

o Yes  Gastrointestinal issues (diarrhea, nausea, etc.) 

o Yes  Headache 

 

3.   In the last 14 days, has your child been in close contact with anyone who is confirmed COVID-19 positive? 

o Yes  

2021 Youth Basketball 
Additional COVID-19 Protocols  

And Parental Agreement 



  

 

Updated on 11/18/20 

 

Winter 2020-2021 COVID-19 Programs Matrix 

 

The program matrix below is a guide to inform decisions regarding indoor programs at the Community Campus 

during the winter 2021 season.  Safety protocols are assigned based on Blaine County’s COVID-19 Risk 

Assessment Scale. The Risk Assessment Scale, which ranges from green (minimal risk) to red (critical risk), 

considers factors like the number of cases per 100,000, local outbreaks, testing positivity rate, and hospital 

capacity. Our approach takes into account participant, staff, and volunteer safety and risk, community health, 

and our ability to enforce protocols. At a minimum, all gymnasium safety protocols will address group size 

restrictions dependent upon the activity, face coverings, and handwashing and sanitation procedures.  

 

 

 

Green (less than 1) Yellow (1-10) Orange (10-25) Red (25-50) Dark Red 

(greater than 

50) 

Pickleball Competition 

allowed 

Competition 

allowed, masks 

and distancing 

required; no 

more than 30 in 

the gym 

Competition 

allowed; masks 

and distancing 

required; no 

more than 30 in 

the gym 

Cancelled Cancelled 

 

Open Gym Limited time 

offered. 

Competition 

allowed 

Limited time 

offered. 

Competition 

allowed; masks 

required; no 

more than 30 in 

the gym 

No competition 

allowed; masks 

and distancing 

required; no 

more than 30 in 

the gym 

Closed except 

HUB and other 

small 

educational 

programs 

w/distance and 

masking. 

Closed 

 

Indoor 

playground 

2 days a week w/ 

increased cleaning. 

Masks and distance 

recommended 

2 days a week 

w/ increased 

cleaning. 

Masks and 

distance 

recommended; 

No more than 

30 in gym 

2 days a week 

w/ increased 

cleaning. 

Masks and 

distance 

required; no 

more than 30 in 

gym 

Cancelled Cancelled 

Gym rentals Open to 

organizations with 

COVID safety 

protocol only 

Open to 

organizations; 

Competition 

allowed; masks 

required; no 

more than 30 in 

the gym 

Open to 

organizations 

with low risk 

activity; masks 

and distancing 

required; no 

more than 30 in 

the gym 

Cancelled Cancelled 

FitWorks Masks and 

distancing 

recommended 

Masks 

recommended; 

no more than 30 

in the facility 

Masks 

recommended; 

no more than 20 

in the facility 

Masks 

mandatory, no 

more than 20 in 

the facility 

Monitor 

situation. Abide 

by federal, 

state, city 

ordinance 

Youth  

Basketball 

Masks 

recommended, 

scrimmages 

considered 

between cohorts, 

2 spectators per 

child during 

scrimmages 

Masks 

recommended, 

scrimmages 

allowed within 

cohort, 1 

spectator per 

child during 

scrimmages 

Masks 

mandatory, 

scrimmages 

allowed within 

cohort, 1 

spectator per 

child during 

scrimmages 

Masks 

mandatory, 

drills & skills 

only with 

distance within 

cohorts, no 

spectators 

allowed 

Monitor 

situation. Abide 

by federal, 

state, city 

ordinance 



  

 

 



  

Nordic Pass Sales Update

 

10/5/2020 - 11/15/2020 10/7/2019 - 11/17/2019

Category Revenue Revenue Change from Prior Year 20-21 units 19-20 units

Adult Season passes 297,757.50$                     223,438.75$                   74,318.75$                1345 1040

BCRD/SV Combo passes 119,105.00$                     62,643.00$                     56,462.00$                287 157

Dog Passes 22,932.00$                       17,640.00$                     5,292.00$                  468 360

Snowshoe Passes 3,640.00$                         2,535.00$                       1,105.00$                  56 39

All Fundraising Pins 35,750.00$                       9,800.00$                       25,950.00$                139 65

Donations (other) 3,178.00$                         3,067.00$                       111.00$                     39 13

Other (FitWorks Front Desk) 5,194.00$                         5,338.00$                       (144.00)$                   21 28

1-day passes

7-day passes

3-day passes 90.56$                              2

Quigley 1-day passes

Dog 1-day passes

Snowshoe 1-day passes 14.16$                              3

Total Online Sales 487,661.22$                     324,461.75$                   

Retail Sales

All 1-day, 3-day , 7-day passes

period: Nov 2020

Total Sales 487,661.22$                     324,461.75$                   

change from previous year 163,199.47$                     50%

Youth passes (no revenue) 20-21 units 19-20 units

310 180


