
 
 

Meeting Notice of the Blaine County Recreation District Board of Directors 
 
Date: Wednesday, January 8, 2025 
Regular Session Time: 10:00AM 
Place: BCRD Conference Room  
 
Agenda of the Regular Session of the Board of Directors  

1. Public Comment (3-minute time limit) 
 

2. Review of Prior Meeting Minutes 
a. 12/04/2024 Regular Session (ACTION ITEM) 

 
4. Department Updates 

a. Finance: 
o Recommendation from Board President to approve cash disbursements for 

December 2024 and authorize payment of bills and payroll for January 
2025 when they become due. Consideration of approval of November 
2024 credit card statement of Executive Director (ACTION ITEM).  

o Finance Report – Review and approve November 2024 Balance Sheet and 
Profit & Loss Statement (ACTION ITEM).  

b. Development and Communications  
c. Programs  
d. Trails  
e. Executive Director  
 

5. Old Business 
a. Recreation Infrastructure Comprehensive Planning update (DISCUSSION).  

 
6. New Business 

a. Consideration and confirmation of date and time for February Board Meeting 
(ACTION ITEM). 

 
7. Executive Session per Idaho Statue 74-206(c.). 

 
 
 
 
 
 
 
 



Participation Information: 
Anyone needing special accommodation to participate in this meeting should contact 
the Blaine County Recreation District at (208) 578-2273  
 
Topic: BCRD Regular Board Meeting 
Time: January 8, 2025 10:00AM Mountain Time  
 
Microsoft Teams  
Join the meeting now  
Meeting ID: 298 107 629 872  
Passcode: SF3aC7QY  

 



 
 

Meeting Minutes of the Blaine County Recreation District Board of Directors 
 
Date: Wednesday, December 4, 2024 
Regular Session Time: 10:00AM 
Place: BCRD Conference Room  
 
Board: Mat Hall, Mary Fauth, Jane Lopez 
Staff: Mark Davidson, Diane Renfro, Mollie Santo, Morgan Buckert, Eric Rector, Jeremy 
Greenberg 
Public: Amy Trujillo 
 
Agenda of the Regular Session of the Board of Directors  

1. Public Comment (3-minute time limit) 
 

2. Administrative Items 
a. Swearing in of Jane Lopez as an appointed Board Member of the BCRD 

(ACTION ITEM) 
Jane Lopez recites Official Oath of Office. Mat Hall confirms that Jane Lopez has 
subscribed and sworn the oath. 
 

b. Nomination and election of BCRD Board officer positions (ACTION ITEM) 
Mark Mary resigned after the last board meeting after 14 years of service. BCRD 
recognizes his leadership and commitment. 
 
Mary Fauth made a motion to nominate Mat Hall as president of the board of 
directors of BCRD. Jane Lopez seconded. The motion passed unanimously. 
 
Mat Hall made a motion to nominate Mary Fauth as Vice President of the board of 
directors of BCRD. Jane Lopez seconded. The motion passed unanimously. 

 
3. Review of Prior Meeting Minutes 

a. 11/06/2024 Regular Session (ACTION ITEM) 
b. 11/15/2024 Special Session (ACTION ITEM) 

 
Mary Fauth made a motion to approve the November 6, 2024, Regular Session 
Minutes. Mat Hall seconded. The motion passed unanimously.  
 
Mary Fauth made a motion to approve the November 15, 2024, Public Hearing 
Minutes. MH seconded. The motion passed unanimously.  

 
 



4. Department Updates 
a. Finance: 

o Recommendation from Board President to approve cash disbursements for 
November 2024 and authorize payment of bills and payroll for December 
2024 when they become due. Consideration of approval of October 2024 
credit card statement of Executive Director (ACTION ITEM).  

o Finance Report – Review and approve October 2024 Balance Sheet and 
Profit & Loss Statement (ACTION ITEM).  

Mat Hall made a motion to approve cash disbursements for November 2024 and 
authorize payment of bills and payroll for December 2024 when they become due 
and approve October 2024 credit card statement of Executive Director. Mary Fauth 
seconded. The motion passed unanimously.  
 
Mat Hall made a motion to approve the October profit and loss statement, and 
balance sheet as presented. Mary Fauth Seconded. The motion passed unanimously. 

 
b. Development and Communications  

See written report for details.  
Morgan Buckert notes that opening for Nordic at the time we did was helpful for pass 
sales.  

 
c. Programs  

See written report for details. 
 

d. Trails  
See written report for details. 

 
e. Executive Director  

See written report for details. 
 

5. Old Business 
a. Recreation Infrastructure Comprehensive Planning update (DISCUSSION).  

Mark Davidson reported that a Request for Proposals (RFP) for communications and a 
public survey related to the recreation structure is due this Friday, with a decision 
expected next week on who will perform the work. A steering committee has been 
established with 16 members representing a cross-section of the community, intended 
to serve as a sounding board for the planning process. Efforts are underway to hold 
the first committee meeting before the holiday season. The Langdon Group has also 
submitted a proposal to manage public input for the site planning component. 
 
In response to Mat Hall’s question about the Board’s involvement, Mark Davidson 
explained that updates will be provided to the Board, and the steering committee 
facilitator will deliver regular reports. He also clarified that if a Political Action 
Committee (PAC) is formed, it will operate independently of BCRD. Davidson noted 
the goal is to convene the steering committee before the next Board meeting. 

 



6. New Business:  
a. Approval of BCRD Account Signatories (ACTION ITEM) 

Diane Renfro – The Board needs to remove Mark Mary as a signatory on the 
Mountain West Bank checking account and add Mat Hall. The Board also needs to 
remove Mark Mary from BCRD’s LGIP (Local government Investment Pool) and DBF 
(Diversified Bond Fund) accounts and add Mat Hall.  
 
Mary Fauth motioned to remove Mark Mary as a signatory from BCRD’s Mountain 
West Bank checking account and add Mat Hall. Jane Lopez seconded. The motion 
passed unanimously. 
 
Mary Fauth motioned to remove Mark Mary from BCRD’s LGIP (Local government 
Investment Pool) and DBF (Diversified Bond Fund) accounts and add Mat Hall. Jane 
Lopez seconded. The motion passed unanimously. 
 

b. Consider transferring a parcel of land adjacent to the Wood River Trail at the 
intersection of East Fork Road and Highway 75 to the State of Idaho Department 
of Transportation (ACTION ITEM).  

Mat Hall inquired whether the parcel is irrigated. Eric Rector explained that while 
irrigation is installed, it is not run continuously. He noted that the state owns all the 
surrounding land. When asked if the irrigation would be removed, Rector clarified that 
it would be stubbed off if the purchase goes through, although the state has not yet 
determined how the land will be used. Hall mentioned that there is a warranty deed 
and other documents that need to be signed, suggesting that the Board’s attorney 
review them to ensure proper legal coverage. The Board agreed there were no 
significant issues with selling the property. 
 
Mat Hall made a motion to approve, conditioned on our legal representation review, 
the sale of a parcel of land adjacent to the Wood River Trail at the intersection of East 
Fork Road and Highway 75 to the State of Idaho Department of Transportation as 
presented. Jane Lopez seconded. The motion passed unanimously. 
 

c. Consideration and confirmation of date and time for January Board Meeting 
(ACTION ITEM). 

Mat Hall makes a motion to set the January board meeting date to January 8, 2025, 
at 10:00AM. Mary Fauth seconded. The motion passed unanimously. 
 
7. Executive Session per Idaho Statue 74-206(c.). 
Mat Hall made a motion to adjourn the regular session meeting at 10:54AM and go 
into an executive session. Mary Fauth seconded. The motion passed unanimously.  

 
 
 
 
 
 



Attest: 
 
 
 
______________________________________ 
BCRD Board President 
 
 
 
______________________________________ 
BCRD Board Vice President 
 
 
 
______________________________________ 
Mark Davidson, BCRD Executive Director 

 













Development and Communications 

This year-end giving season is finishing strong, with numbers up from 2023 and gifts will 
continue to come in for a couple of weeks. 
 
Ski Free Dates are:  
January 12 
February 22 
 
Ski the Rails: February 10 
Wood River Trail Scavenger Hunt: January 24-February 23 
QTP Nordic Race: February 18 
StoryWalk: February 13-23 
 
Programs 

Youth Sports 
- Holiday Basketball Skills Camp: December 30th/ 31st (in partnership with Tanner 

Hazelbaker from Attack Basketball in Twin)  
- Youth Volleyball Clinic January 7th – 23rd 

- Basketball is full with the exception of 4-6 girls.  The season is January 27th- March 13th 

Adult Recreation 
Pickleball:   
- Our Beginner clinics are offered every other Tuesday at noon and are popular.   
- Rotational/ Team Play is offered throughout the week and weekend and both are 

very busy. 
- Winter Leagues started last week  

 Volleyball: 
- Thursday nights and Saturday afternoons are reserved for open volleyball.  We have 

consistently had enough players to fill both courts.   

Basketball: 
- Pick-up basketball runs Tuesday and Friday evenings and has been packed! Once 

our youth Basketball programs start, Tuesdays will transition to 6:00am. 

Futsal:  
- Futsal will be transitioning from rentals to Open/ pickup play early mornings and 

weekends 

- We will be running a 14-week futsal league starting January 21st 

Gymnasium/FitWorks 
- Free Week January 4th -10th!  

Nordic: 
- We will be co-hosting an evening fun race with SVSEF leading into a community event 

on February 18th.   

 



Trails 

Wood River Trail 
- Grooming the north and south now with this last storm 

- Rounds, plowing, etc. 

Quigley 
- Full operation and busy 

- Grooming, plowing, etc. 

Galena/North Valley Trails 
- Lots of snow and busy at the lodge 

- Grooming, plowing etc. 
- East side of Billy’s Bridge is in and open which brings us to 100% open 

- We will start prepping for the BMT soon 

Shop 
- Busy keeping things rolling 

Executive Director  

Happy New Year! 2025 is off to a fast start. We're making strong progress on our override 
levy preparations, with comprehensive support now in place across key areas. We have 
contracted with consulting teams providing expertise and support in the following areas: 

• Recreation infrastructure planning – J-U-B Engineers 
• Marketing and outreach – Lunation Communications 
• Community survey development and administration – Corona Insights 
• Public steering committee facilitation – KVH Strategies 

We anticipate the total associated costs for consulting services for this campaign to be 
approximately $140,000, which tracks below the approved budget for consulting services 
of $175,000. 

We've successfully recruited a diverse steering committee of 17 community members, 
representing a broad cross-section of local interests and perspectives. This participation 
demonstrates meaningful community engagement in our process. The committee's first 
meeting is scheduled for January 13, which will mark an important milestone in our levy 
development timeline. 

While we have significant work ahead to develop and communicate our vision, I'm 
energized by the strong foundation we've built. Our staff brings deep community 
knowledge and operational expertise, while our consulting team provides proven 
experience in similar campaigns. Together, this positions us well to present a compelling 
case to our community. 

 


