Meeting Notice of the Blaine County Recreation District Board of Directors

Date: Wednesday, October 8, 2025
Regular Session Time: 10:00AM
Place: BCRD Conference Room

Agenda of the Regular Session of the Board of Directors

1.

2.

Public Comment (3-minute time limit)

Review of Prior Meeting Minutes
a. 09/03/2025 Regular Session (ACTION ITEM)

Department Updates

a. Finance:

o Recommendation from Board President to approve cash disbursements for
September 2025 and authorize payment of bills and payroll for October
2025 when they become due. Consideration of approval of September
2025 credit card statement of Executive Director. (ACTION ITEM)

o Finance Report — Review and approve August 2025 Balance Sheet and
Profit & Loss Statement. (ACTION ITEM)

Development and Communications

Programs

Trails

Executive Director

Q00T

Old Business

a. Recredation Levy Planning update. (DISCUSSION)

New Business

a. Approve the closing of the following Local Government Investment Pool (LGIP)
accounts: Galena, Wood River Trail, Harriman and Fox Park. All funds have
been transferred to the General LGIP Fund #980.

(ACTION ITEM)

b. Declare Mat Hall elected as Director of the Blaine County Recreation District
for another four-year term starting January 1, 2026, and issue Certificate of
Election as per Idaho Code 31-4306. (ACTION ITEM)

c. Establish Board Meeting Schedule for Fiscal Year 2025-2026



Participation Information:

Anyone needing special accommodation to participate in this meeting should contact
the Blaine County Recreation District at (208) §78-2273

Topic: BCRD Regular Board Meeting
Time: October 8, 2025 10:00AM Mountain Time

Microsoft Teams

Join the meeting now
Meeting ID: 281 215 614 937 9
Passcode: gM2hH3hj




Meeting Notice of the Blaine County Recreation District Board of Directors

Date: Wednesday, September 3, 2025
Regular Session Time: 10:00AM
Place: BCRD Conference Room

Board: Mat Hall, Mary Fauth, Jane Lopez

Staff: Mark Davidson, Diane Renfro, Eric Rector, Morgan Buckert, Jeremy Greenberg,
Mary Rose

Public: Jay Westcott, Jim McClatchy

Mat Hall called the Regular Session of the Board of Directors to order at 10:00AM.
Agenda of the Regular Session of the Board of Directors

1. Public Comment (3-minute time limit)
No public comment.

2. Review of Prior Meeting Minutes
a. 08/06/2025 Regular Session (ACTION ITEM)
Mary Fauth made a motion to approve the August 6, 2025 Regular Session
Minutes. Mat Hall seconded. The motion passed unanimously.

b. 08/20/2025 Special Session (ACTION ITEM)
Mary Fauth made a motion to approve the August 20, 2025 Special Session
Minutes. Mat Hall seconded. The motion passed unanimously.

3. Department Updates
a. Finance:
o Recommendation from Board President to approve cash disbursements for
August 2025 and authorize payment of bills and payroll for September
2025 when they become due. Consideration of approval of August 2025
credit card statement of Executive Director. (ACTION ITEM)
Mat Hall made a motion to approve cash disbursements for August 2025
and authorize payment of bills and payroll for September 2025 when they
become due and approve August 2025 credit card statement of Executive
Director. Mary Fauth seconded. The motion passed unanimously.

o Finance Report — Review and approve July 2025 Balance Sheet and Profit
& Loss Statement. (ACTION ITEM)
Diane Renfro presented BCRD's finance dashboard and year-end
projections for the 2024-2025 fiscal year (ending September 30, 2025).



Renfro reported that anticipated expenses for the remainder of the fiscal
year are projected to come in under budget, with total expenditures
expected to remain within approved spending levels.

Motion to Approve Financial Statements

Mat Hall moved to approve the July 2025 Balance Sheet and Profit & Loss
Statement, Mary Fauth seconded the motion. The motion passed
unanimously.

b. Development and Communications
See written report for details.

c. Programs
See written report for details.

d. Trails
See written report for details.

e. Executive Director
See written report for details.

4. Old Business
a. Recreation Levy Planning update. (DISCUSSION)

BCRD is slated to give numerous informational presentafions about the
Recreation Levy in the coming weeks. Davidson has been meeting with local
organizations and city councils, including a meeting with past BCRD board
members. BCRD is hearing that several grassroot efforts are getting organized
and will be sharing information about the Recreation Levy with their members
and user groups. BCRD is planning to continue outreach efforts including post
cards to be mailed out to voters and text messages reminding people of when
early voting starts leading up to the November 4™ election.

Mat Hall inquired about the work JUB is doing. Davidson informed the Board
that JUB's latest task is to work with Eric Rector to develop ArcGlIS tools for
mapping the Wood River Trail. This work will help us show where existing
amenities are and show locations for future improvements.

Eric Rector mentioned that the public can schedule appointments with BCRD
staff to discuss the Recreation Levy. Calendar appointments can be made
through the BCRD website at www.bcrd.org/levy.

5. New Business
a. Review and Approve 2025 Audit Engagement Letter from Sorren CPAs. (Action
ltem)
Mary Fauth made a motion to approve 2025 Audit Engagement Letter from
Sorren CPAs. Mat Hall seconded. The motion passed unanimously.



b. Consideration and Confirmation of dafe and fime for October Board Meeting.

(ACTION ITEM)
Davidson proposed to schedule all board meetings for the 20252026 fiscal

vear af the Ocicber 2025 Board Meeting. Mat Hall made a maotion to sef the
October Board Meeting for October 1, 2025 at 10.00AM. Mary Fauth seconded.

The motion passed unanimousty.

Affest:

BCRD Board President

P fre—

Mark Davidson, BCRD Executive Director




























Development and Communications

We're less than four weeks from the election and we're wrapping up
communications.
Nordic launch is October 13 and we're ready and finishing up maps, signs, etc. In
anticipation of snow.
Donor renewals will go out November 1 with a $50,000 match from a longfime
supporter of BCRD.
The Galena Appeal will go out November 13 to 3000 users.
25-26 Nordic Calendar:
o December 5 Galena Lodge Opens
December 13: Ski Free Day
January 11: Ski Free Day
January 31 Ski the Rails
February 7: Boulder Mountain Tour
February 12-19: StoryWalk on the Wood River Trail
February 14: Quigley Nordic Cup and Valentine’s Day Relay
February 19: Skiing and S‘'mores
February 21: Ski Free Day
March 7: Hispanic Ski Day
March 15: Galena Loppet
April 4: Ride, Stride, and Glide
April 5: Galena Lodge Closes

O O 0O OO0 OO o0 O O o o

Programs
Youth Sports

We are two weeks out from the end of our largest youth soccer season. Our
experiment with adding pre-school was a huge success with over 70 athletes playing
in that division.

Looking forward, we have a basketball clinic the last week of October and
registration will open for our youth basketball on December 3rd.

Adult Recreation

Registration is currently open for our adult leagues, that start the week of the 10th of
November. We will be offering: pickleball, 2 different futsal, and volleyball

leagues. There will be open play for pickleball and basketball.

Registration will open for adult Nordic clinics at Quigley early November, pending
instructors.

Aqgudatic Center

The pool will be officially winterized by the end of this week after another amazing
summer season.

HUB afferschool and Recess from School

The HUB staff is doing a great job with our afterschool kids. We have 75 children
paricipating in the program this year.



Little Kid Activities
- Indoor recess will start the week of November 10th and run through April. New this
year, we will be offering open gym hours for kids under 8, two days a week.

Trails

Galena/NVT

- Prepping for the fire cistern project.
- Trail work, trees, efc.

- Working on some Harriman projects.
- Fall projects on Lodge.

- Winter Preparation.

WRT

- Replaced ADA strips.

- Continuing fo brush back intersections.

- Starting to enhance trail head areas. Myrtle is a good example.
- Rounds, trash, sheep, efc.

- lrrigation work.

- Winter preparation.

Quigley
- Trash, rounds, efc.

- Weekly mowing.
- Noxious weed treatment complete.
- Winter preparation.

Shop
- Getting closer with the summer maintenance on the snow cats.

- Keeping all of our equipment on the ready.

Aqgudatic Center
- Monitoring water until the temperature allows us to complete the winterization.
- Mowing, trash, irrigation, etc.

Other
- Working with the rest of the BCRD team to prep for the levy.
- Ashley is learning ARCH-GIS to help us with mapping for the future.

Executive Director

September was a busy month for getting levy information out to our community. We
have successfully distributed voter information materials in English and Spanish to over 60
local organizations, including civic organizations, sport-specific clubs, school PTAs, and
nonprofits, collectively reaching thousands of Blaine County residents. Our feam has
delivered presentations to 47 organizations, including County Commissioners and all city
councils within the County, and has updated our levy website with enhanced
information. Media engagement has been strong, with detailed interviews across all



local news outlets and six unsolicited letters to the editor supporting the levy published in
the [daho Mountain Express.

Our direct voter contact strategy has included bi-weekly newsletters to approximately
12,000 subscribers, nearly 10,000 postcards mailed to voter households, and individual
meetings with community members seeking detailed information. Looking ahead to
Election Day, our planned activities include at least 5 additional presentations, continued
bi-weekly newsletters, one additional postcard mailing in mid-October, and two targeted
text message campaigns timed for the start of early voting and election week. Staff
remains committed fo maintaining outreach momentum through the conclusion of the
election cycle.
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